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Bryan County Board of Commissioners
September 9, 2025 - 5:30 p.m.

Bryan County Commission Meeting Room

42 N. Courthouse St.

Pembroke, Georgia 31321

TENTATIVE AGENDA

Call to Order

Invocation

Pledge of Allegiance

Recognition of Guests

Approval of Agenda

Proclamation — Mr. William B. Mock
Speaker — Sheriff Mark Crowe

Approval of August 2025 Meeting Minutes

Approval of Consent Agenda
1. Surplus Property Decommission — Public Works
2. Atlantic Judicial Circuit Court District Attorney Contract for FY 2025-2026
3. Evacuation Transportation Memorandum of Agreement

Community Development, Public Hearing

1. Everette Salmons — Second Reading of an Ordinance to Amend the Zoning Map
for £2.50 acres — Parcel 011-009

2. Second Reading of an Ordinance to Update Bryan County Sign Regulations
by Amending Sections 114-666, 114-667, and 114-1304 of the Unified
Development Ordinance (“UDO”)

3. Third Amendment to Capital Improvement Element of the 2023 Comprehensive
Plan

4. First Reading of an Ordinance Amending Chapter 115 “Development Impact Fee
Ordinance of Bryan County, Georgia” of the Code of Bryan County, Georgia

Community Development Non-Public Hearing Items

1. Victoria Babcock — First Reading of an Ordinance to Amend the Zoning Map for +

2.50 acres — Parcel 028-016

2. Price Ellabell Holdings, LLC - First Reading of an Ordinance to Amend the Zoning

Map for = 2.47 acres — Parcels 0311-055 and 0311-058

Ben Taylor — County Administrator
1. Adoption of the 2025 Millage Rate
2. Bryan County Ordinance Amendment — Belfast River Road Speed Limit

3. Wilma Edwards Road/US 280 Roundabout Construction Observation Services
Contract

4. Bryan-Bulloch Water Transmission Main Phase III Change Order 1

5. Transportation Improvement Contribution Agreement — HIC Port Royal, LLC

6. Aecrial Photography Contract Award

7. Commercial Property Reassessment Contract Award
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September 9, 2025
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Aaron Kappler/Gage Hawkins — County Attorney
1. Acceptance of KIA Drive and Road ROW
2. Belfast XG, LLC (Xebec) Private Development Agreement
3. Acceptance of PortFresh Easement Rights

Public Comments
Commissioner Comments
Executive Session for Litigation and Real Estate

Adjournment



