
Development Impact Fee 
Advisory Committee 
Meeting
MARCH 25, 2026



Agenda

 Call to Order

 Approval of Agenda

 Adoption of Minutes

 Land Use Assumption Presentation

 Discussion/Questions

 Adjourn



Land Use Assumptions

 Basis of the Impact Fee Study

 Use assumptions from the Transportation Study
 Comprehensive Plan

 Looks at historical data (building permits)

 CoStar for commercial square footage

 Census data



Transportation Study

 10 and 20-year projections (Referred to as “Build Out”)
 DCA requires both

 2035 and 2045

 Existing Build Out (Projects approved)
 Richmond Hill High School

 Raydiant Mixed-Used Development (Heartwood)

 Port Royal Residential Projects (single family and townhomes)



Transportation Study

 Divided South Bryan into Three Areas
 Area 1 (Between US 17 and I-95)

 Addresses Raydiant development and traffic generated from this development.  Traffic 
is included in baseline projections (Buildout assumed in 2036).  This Area, however, not 
anticipated to impact study intersections and roadway segments for future projections.

 Harris Trail – road segments

 Harris Trail/Port Royal

 Harris Trail/Dunham Marsh

 Belfast River/Warren Hill

 Harris Trail/Brisbon

 Harris Trail/Timber Trail



Transportation Study

 Divided South Bryan into Three Areas
 Area 2 (Between I-95 and SR 144)

 Anticipate residential development in Area 2

 Area 3 (East of SR 144)
 Anticipate residential development in Area 3





Transportation Study

 Traffic – Analyzed all of South Bryan, unincorporated and incorporated.   

 Transportation Study concerned with how many trips generated.  Impact 
Fee Study concerned with trips generated by new development for 
unincorporated Bryan County.

 2035 Build Out assumptions
 Background plus three approved projects

 Added anticipated growth from Areas 2 and 3
 Assume 350 units per year (45% Area 2 and 55% Area 3)

 By 2035, 3,500 occupied residences – 1,575 in Area 2 and 1,425 in Area 3



Transportation Study

 2045 Build Out assumptions
 20 years of background growth added to the 2025 existing peak hour

 Assume Raydiant 100% buildout – all traffic added to background

 Continued assumption of 350 units per year from 2035-2045

 For both 2035 and 2045, no commercial assumed.



Land Use Assumptions

 Land Use Assumptions – Project growth to determine vehicle trips
 Residential 

 Start with Census Data 

 Figure B2 American Community Survey 2020-2024 - number of households and persons per 
households.  Multi-family is due to someone identifying as multi-family on census.

 Average is 2.88 person per housing unit (average of all types)

 Next use building permit data to determine 2026 total units and persons per unit

 Transportation Study + building permit data + census = Figure B3 

 350 per year for single family and 6-7 for manufactured homes

 Ten-year projection is 3,567 housing units (10,305 persons) 



Land Use Assumptions

 Residential South Bryan
 Waterways only large development approximately 2,000 units

 River Crossing – 265 townhomes



Land Use Assumptions

 Commercial/Non-Residential 
 ITE to determine trips generated per unit of measurement (square footage, student, 

bed, room)

 Converted to square foot per employee

 Esri Business Analysis to determine estimated number of jobs for 2026 – 918 jobs 
(unincorporated).  

 Costar – Commercial real estate market and analytics – total floor area is 867,482 
square feet.  Adjusted based on building permits and information provided by Bryan 
County.



Land Use Assumptions

 Commercial/Non-Residential 
 2026 Estimated breakdown (Snapshot/ base data)

 Industrial 146 jobs / 427,016 square feet floor area

 Commercial 64 jobs/ 71,721 square feet floor area

 Office & Other Services 294 jobs/116,789 square feet floor area

 Institutional 414 jobs/251,956 square feet floor area

 Figure B6 convert base year employment into square footage per employee.  
Project development for 10-years using CoStar analytics and County data



Land Use Assumptions

 Non-Residential Projections
 358 new jobs

 301,000 square feet

 Previous 7 years commercial
 Storage units – Spur

 Cove 2 Coast Marine

 Boat Storage Facility – Spur

 Tavern (Waterways)

 HVAC business



Next steps

 Land Use Assumptions
 Project new traffic generated

 Fee per trip

 Each unit of measurement (unit, square footage) calculate an impact fee 
based on the intersection and road improvements.  
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