BRYAN COUNTY
IMPACT FEE ADVISORY COMMITTEE
MEETING MINUTES

Meeting Date: January 28, 2026
Meeting Time: 5:30 PM
Board of Commissioner’s Meeting Room
66 Capt. Matthew Freeman Drive, Richmond Hill, GA

Attendees: Chairman Michael Moorman, Vice Chairman Zeke Gaines, Eddie Warren, Melissa Thurston,
Matt Hollingsworth

Staff Present: Director Audra Miller, Assistant Community Development Director Amanda Clement,
Planner Sara Farr-Newman, Planner Brett Kohler

l. CALL TO ORDER — Meeting was called to order at 5:31 PM. Motion was made by Michael
Moorman and seconded by Eddie Warren. All members voted in favor.

Il. ADOPTION OF AGENDA — Motion made by Eddie Warren and seconded by Michael Moorman
to adopt the agenda with no modifications. All members voted in favor.

Il ELECTION OF OFFICERS — Committee agreed to keep existing positions. Michael Moorman will
remain chairman and Zeke Gaines will remain vice chairman.

V. REVIEW PROCEDURAL RULES — Audra Miller reviewed the procedural rules for the Committee.
This included voting, quorum, public meeting information, and specified the use of the
American Institute of Parliamentarians for conducting the meetings.

V. COMMUNITY DEVELOPMENT PRESENTATION — Audra Miller gave a presentation to the
Committee. This included a review of Impact Fees, Level of Service, the CIE, and related
information. She also reviewed the existing South Bryan Impact Fee Program, including
current projects, their status, and project costs. The remainder of the presentation covered
the South Bryan Traffic Study completed in October 2025 and possible projects to be included
in the impact fee update. The presentation closed with next steps, including scheduling of the
next meeting and when the Impact Fee Report is expected from the consultant.

VL. DISCUSSION — Committee members asked questions throughout the presentation for clarity
including Level of Service determinations and how project estimates are completed.

VII. ADJOURNMENT — Motion made by Michael Moorman to adjourn and seconded by Zeke
Gaines. All members voted in favor.




