DCA CDBG-DR Application Project: Emergency Operations Center

I. Project Description
Bryan County proposes the construction of a new Emergency Operations Center (EOC) on County-owned property located at 66 Captain Matthew Freeman Drive in Richmond Hill, Georgia. The proposed project site is situated on the northern portion of Parcel 061056001 adjacent to the existing Bryan County administrative complex.
The proposed project includes:
· Construction of a hardened Emergency Operations Center facility; 
· Associated parking areas; 
· Emergency response staging and outdoor storage areas; 
· Utility connections and stormwater infrastructure; 
· Site access improvements and supporting infrastructure. 
The facility is intended to support emergency management coordination, continuity of government operations, interagency communications, and disaster response activities during natural and man-made emergencies.

II. Purpose and Need
Bryan County has experienced increasing impacts from severe weather events, flooding, hurricanes, and tropical storms, including recent impacts associated with Tropical Storm Helene and Hurricane Debby. These events exposed limitations within the County’s existing emergency management infrastructure and highlighted the need for a dedicated, resilient Emergency Operations Center capable of supporting sustained emergency operations.
Existing County facilities currently used for emergency coordination are inadequate to support modern emergency management functions, including:
· redundant communications systems; 
· multi-agency coordination; 
· continuity of operations; 
· long-duration emergency staffing; and 
· hardened disaster-resilient operations. 
The proposed EOC will improve the County’s preparedness, response, recovery, and continuity capabilities while reducing risk to life, property, and public infrastructure during future disasters.

The full environmental review record is available for viewing at 51 N. Courthouse Street, Pembroke and is available by email request to Eric Van Otteren at evanotteren@bryancountyga.gov.
